—"I 


I ii 

CLEVELAND PUBLIC LIBRARY 

BUSINESS^NFORMflUON BURBAU 
CORPORATION FILE Jj3 

REPORT 

AMERICAN LOCOMOTIVE COMPANY 

FOR THE YEAR ENDED 
DECEMBER 31, 1938 

















OuR COVER illustrates one of nine 
streamlined 4 - 6-4 heavy passenger locomotives 
built at our Schenectady plant for service on the 
Chicago and North Western Railway Company 
between Chicago, Illinois and Omaha, Nebraska, 
a distance of 488 miles. These locomotives are 
daily handling from 10 to 17 conventional pas¬ 
senger and Pullman cars on regular runs. 

• 

Weight on Driving Wheels. . 216,000 pounds 
Weight of Engine . . 412,000 pounds 

Cylinders . . . . 25 x 29 inches 

Diameter of Driving Wheels . 84 inches 

Boiler Pressure . . . 300 pounds 

Tractive Power . . . 55,000 pounds 
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AMERICAN LOCOMOTIVE COMPANY 


TO THE STOCKHOLDERS: 

The Board of Directors submits the Thirty-seventh Annual 
Report of your Company, for the fiscal year ended December 31,1938, 
including Consolidated Balance Sheet as at that date and Consolidated 
Statement of Profit and Loss and of Surplus for the year then ended. 

The net loss carried to surplus for the year, after deprecia¬ 
tion, taxes and all other charges was $1,302,194.63. In comparison 
with the previous year the following is of interest: 

YEAR ENDED DECEMBER 31, 

1938 1937 

Sales.$24,272,076 $50,447,450 

Wages and salaries paid employees 9,190,346 15,175,688 

Federal, State, Municipal and 

Social Security taxes .... 932,672 1,549,998 

The large decrease in sales volume is accounted for chiefly by 
the lack of railroad purchases. During the year just closed the dis¬ 
tress of the railroads continued as was evidenced by the fact that out 
of 137 Class 1 railroads only 56 earned fixed charges. 

The net current working capital was well maintained during 
the year and the ratio of current assets to current liabilities was 
considerably improved, being approximately 7 to 1, as compared with 
5 to 1 at December 31, 1937. Ample provision has been made for 
notes and accounts receivable considered doubtful of realization. 
The inventories were all verified by physical count, weight or meas¬ 
urement at or near the close of the year under the supervision of 


3 










responsible employees of the Company and were conservatively 
valued. Such inventories are considered to be well in line with the 
volume of business expected for the year 1939. At December 31,1938, 
there were no commitments for the future purchase of commodities 
at prices above market quotations at that date. 

The Company, since its organization in 1901, acquired and 
absorbed a number of other companies having various methods of 
stating plant account and plant values and, as was then common 
practice, goodwill in the early period was, to some extent, merged 
into these values. In the restatement of "Cost of Property”, as set 
forth in the Company’s report for the year 1933, the approximate 
revised sound values at that time as stated included goodwill (esti¬ 
mated at $21,850,000) and fixed tangible property values. It is now 
planned, after the completion of studies undertaken some time ago 
and presently in course, and based upon a complete physical inven¬ 
tory, to segregate goodwill from the fixed tangible properties by 
establishing the original cost of the latter on a uniform basis with 
proper reserves for accumulated depreciation. This procedure will 
require a readjustment in the amount of depreciation to be charged 
to operations annually thereafter and will have the advantageous 
result of a substantial increase in the segregated value of fixed 
tangible property and a corresponding reduction in the amount 
estimated as goodwill. 

While there was a sharp tapering off of orders for steam 
locomotives during 1938, there was an increased volume of business 
in the Diesel Division and the Alco Products Division, the latter 
division being engaged in the sales and engineering of oil refinery 
equipment. As a result thereof, the unfilled orders, including par¬ 
tially completed contracts, aggregated approximately $6,700,000 at 
December 31, 1938, as compared with approximately $10,500,000 
at December 31,1937. 

As a measure of economy and to simplify the corporate struc¬ 
ture, the activities of the Canadian Steel-Tire and Wheel Co., Ltd., 
Montreal, Canada, a wholly owned subsidiary company, engaged in 
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the manufacture of steel tires and steel-tired wheels for all classes 
of railroad service and of the wholly owned subsidiary company, 
the Montreal Locomotive Works, Limited, Montreal, Canada, were 
merged as of December 31,1938. In such merger the latter company 
acquired all of the assets and assumed all of the liabilities of the 
former company and the steel tire and steel-tired wheel business in 
Canada has been since such merger and will be conducted hereafter 
by the Montreal Locomotive Works, Limited. 

On April 19, 1938, Mr. Norman C. Naylor, Vice President, 
was elected a director to fill the vacancy caused by the death of 
Mr. Charles Hayden in 1937. The resignation of Mr. H.R. Swanson, 
Assistant Vice President, was accepted, effective as of June 30,1938. 

The management takes this opportunity to acknowledge and 
express its appreciation of the efficient cooperation and efforts of 
the officers and employees throughout the year just closed. 

In addition to the financial statements mentioned, the report 
of the Company’s accountants, Messrs. Leslie, Banks 8c Company, 
is attached. 

Respectfully submitted for the Board of Directors. 

William C. Dickerman, President 


March 2,1939 
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AMERICAN LOCOMOTIVE COMPAI 
CONSOLIDATED BALANCE S 


CURRENT ASSETS: 

Cash. 

Marketable securities 

(Value based on market quo¬ 
tations at December 31, 
1938—$3,751,860) . 

Accounts and notes receivable, 
trade (including $578,685 
due subsequent to Decem¬ 
ber 31,1939) . . . 

Less reserve for doubtful ac¬ 
counts and notes 
Other accounts receivable . 
Inventories, at lower of cost or 
market value: 

Materials and supplies 
Work in process including 
partially completed con¬ 
tracts .... 
Finished products 

Total Current Assets 


ASSETS 

. $4,209,248.04 

741,870.00 

$5,946,534.93 

145,086.58 5,801,448.35 

24,876.30 

$2,960,852.96 

2,751,992.48 

1,271,460.52 6,984,305.96 


$17,761,748.65 


INVESTMENTS—at or below 
cost: 

Securities deposited with Work¬ 
men’s Compensation Com¬ 
missions .... 

Other security investments . 

Less reserve for possible loss 
on investments 

FIXED ASSETS —at values re¬ 
duced January 1, 1933, sub¬ 
sequent additions at cost: 

Land, buildings, machinery, 
equipment, and intangibles* 
Less reserves for depreciation 


$ 461,867.50 

4.638,324.73 
$5,100,192.23 

2,500,000.00 

2,600,192.23 


$49,395,249.49 

13,594,514.43 

35,800,735.06 


DEFERRED CHARGES 


4 87,111 .88 

$56,649,787.82 


♦Sec comments contained in President’s letter to the stockholders. 
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vfY AND SUBSIDIARY COMPANIES 

>HEET, DECEMBER 31, 1938 


LIABILITIES 

CURRENT LIABILITIES: 


Accounts payable. 

& Accrued salaries and wages, expenses, etc. 

Accrued taxes other than income 
Advance payments received on contracts 
Provision for income taxes 

Total Current Liabilities 


$2,000,078.24 

256,547.32 

183,575.43 

5,000.00 

54,641.19 


$2,499,842.18 


RESERVES: 

Deferred credits and operating reserves 
Accident indemnity reserves 
Other contingency reserves . 

Total Reserves 


$ 301,283.37 
542,322.57 
1,680,049.00 

2,523,654.94 


CAPITAL STOCK: 

Preferred— l°fo Cumulative, par value $100 per 
share 

Authorized and issued . 385,000 shares 
Less in treasury . . . 33,039 shares 

Issued and outstanding . 351,961 shares . $35,196,100.00 

Common —no par, stated value $5 per share 
Authorized and issued . 770,000 shares 
Less in treasury . . . 2,100 shares 

Issued and outstanding . 767,900 shares . 3,839,500.00 

SURPLUS: 

Capital Surplus.$4,702,686.79 

Earned Surplus. 7,888.003.91 


39,035,600.00 


12,590,690.70 


$56,649,787.82 


Cumulative dividends on Preferred stock in arrears at December 31, 1938, 
amounted to $33.75 per share. 
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AMERICAN LOCOMOTIVE COMPANY 

and Subsidiary Companies 


CONSOLIDATED STATEMENT OF PROFIT AND LOSS 
FOR THE YEAR ENDED DECEMBER 31,1938 


Gross sales, less discounts and allow¬ 
ances . 

Cost of goods sold, including adminis¬ 
trative, selling, and general expense 
Depreciation and amortization . 


Loss from operations 


$24,272,075.69 


$24,781,256.52 

691,728.08 

25,472,984.60 
$ 1,200,908.91 


Other income: 
Dividends 
Interest . 
Royalties 

Miscellaneous (net) 


Other charges: 

Idle plant expense 

Interest paid .... 

Loss on retirement of plant assets 


Provision for United States and Foreign 
income taxes. 


$ 75,394.50 
159,198.64 
21,817.17 
19,585.60 

275,995.91 

$924,913.00 


$130,981.06 

2,239.66 

189,329.99 

322,550.71 

$1,247,463.71 


54,730.92 


Net loss for the year, carried to attached 
statement of surplus. 


$1,302,194.63 


8 

















AMERICAN LOCOMOTIVE COMPANY 

and Subsidiary Companies 

CONSOLIDATED STATEMENT OF SURPLUS 
FOR THE YEAR ENDED DECEMBER 31, 1938 


CAPITAL SURPLUS 

Balance, December 31, 1937 

Prior year adjustment of fixed assets 
valuation. 

Balance, December 31, 1938, carried to 
attached balance sheet .... 


$4,678,249.65 

24,437.14 


$4,702,686.79 


EARNED SURPLUS 

$9,190,198.54 
1,302,194.63 


$7,888,003.91 


Balance, December 31, 1937 . 

Loss for the year, per statement attached 

Balance, December 31, 1938, carried to 
attached balance sheet . 
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ACCOUNTANTS’ REPORT 


To the Directors, 

American Locomotive Company, 

New York, N. Y. 

We have made an examination of the consolidated balance 
sheet of AMERICAN LOCOMOTIVE COMPANY and Subsidiary Com¬ 
panies as at December 31,1938, and of the consolidated statements 
of profit and loss and of surplus for the year then ended. In connec¬ 
tion therewith, we examined or tested accounting records of the 
company and its subsidiaries and other supporting evidence, and 
obtained information and explanations from officers and employees 
of the companies; we also made a general review of the accounting 
methods and of the operating and income accounts for the year, 
but we did not make a detailed audit of the transactions. 

In our opinion, based upon such examination, the accom¬ 
panying consolidated balance sheet and related consolidated state¬ 
ments of profit and loss and of surplus fairly present, in accordance 
with accepted principles of accounting consistently maintained by 
the companies during the year under review, the consolidated finan¬ 
cial position of AMERICAN LOCOMOTIVE COMPANY and Subsidiary 
Companies at December 31,1938, and the results of the operations 
for the year then ended. 

LESLIE, BANKS &l COMPANY 

New York, N.Y. 

February' 24, 1939 
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LOCATION OF PLANTS IN 
OPERATION AND 
DESCRIPTION OF PRODUCTS 


SCHENECTADY WORKS . . . Schenectady, New York 

Steam, electric and Diesel-electric locomotives. 


AUBURN WORKS.Auburn, New York 

Diesel engines for Diesel-electric locomotives and for stationary 
and marine service; gasoline engines for rail cars. 


MONTREAL WORKS.Montreal, Canada 

Steam locomotives, Diesel-electric locomotives, Diesel engines 
for stationary and marine service, special machinery and equip¬ 
ment, and steel tires and steel tired wheels for all classes of 
railroad service. 


LATROBE WORKS.Latrobe, Pennsylvania 

Steel tires, steel-tired wheels, steel ingots, crusher rings; springs 
for locomotives, for passenger and freight cars and for general use. 


INTER-OCEAN WORKS . . . Chicago Heights, Illinois 

Steel tires, steel-tired wheels, steel ingots, crusher rings; springs 
for locomotives, for passenger and freight cars and for general use. 


ACCESSORIES PLANT .... Richmond, Virginia 

Flexible and rigid staybolts, piston and throttle valves, reverse 
gears. 


BROOKS WORKS.Dunkirk, New York 

Process plants and equipment for oil refineries, heat transfer 
equipment for public utilides, marine and manufacturing service, 
water pipe lines, fabricated plate work, etc. 
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AMERICAN LOCOMOTIVE COMPANY 

30 CHURCH STREET • NEW YORK, N.Y. 


Consolidated ivith 


MONTREAL LOCOMOTIVE WORKS, LIMITED 
Canadian Pacific Express Building . . . Montreal, Canada 


AMERICAN LOCOMOTIVE SALES CORPORATION 
(foreign sales) 

30 Church Street.New York 


TRANSAMERICAN CONSTRUCTION COMPANY 
30 Church Street.New York 


12 









* 











HIGH-SPEED STREAMLINED PASSENGER LOCOMOTIVE — 1938 





















